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Mr Nigel Waters
nigelwaters@primus.com.au
Dear Mr Waters,

Privacy NSW Organisational change

I am writing to you as a member of the Privacy Roundtable.

The Attorney General’s Department is undertaking a broad base organisational change process.  As part of this process discussions have been initiated with Privacy NSW to establish a sustainable organisation structure that accommodates a full-time position of Privacy Commissioner.  For some time the role of Privacy Commissioner has been undertaken on a part-time contract basis. 

In the first instance it is proposed to explore the potential of streamlining management structures within the Office and to review the provision of corporate services. Every effort is being made to ensure that service delivery is not compromised.  The plan will address a number of items including service delivery expectations and standards, possible organisational structure/s, and any probable staff impacts.  I have invited the Deputy Privacy Commissioner and staff to contribute to this process.

I am reluctant to pre-empt the outcome of the consultation process being undertaken this week however I would be hopeful that the change could be minimised to the extent that three existing positions are restructured into two new positions which would include a full-time Privacy Commissioner.

I am able to reassure you that the focus is on ensuring a sustainable structure for Privacy NSW into the future. I am confident that the appointment of the full-time Privacy Commissioner can only assist in this process.

Please feel free to contact me directly on 9228 7314 if you would like to discuss the matter further. 

Yours faithfully

Julie Baker

Assistant Director General

(Community & Regulatory Services)
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Reply by Nigel Waters on behalf of APF:

“While we welcome the proposed appointment of a full time Commissioner, the APF is obviously very concerned about any effect on the net resources available to Privacy NSW.  As you will be well aware from your time as Acting Commissioner, the office is already seriously under-resourced and unable to carry out effectively many of its statutory functions, despite the best endeavours of the staff.

“I attach our submission to the current review of PPIPA, in which we have included a comment on the resourcing issue (at pp 9-10), based on information to hand before receipt of your letter.  You will see that we are calling for a significant increase in resources to allow Privacy NSW to meet its statutory responsibilities and also the many new challenges that are being thrown up by organisational and technological changes in the NSW public sector. 

“Any reduction in the net resources at this time would send entirely the wrong message to agencies about the priority the government gives to protection of citizens’ privacy.”

19 May 2004

